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EXECUTIVE SUMMARY 

The WVU Foundation has experienced nothing short of a transformation in the course of the last 6 years.  When the first ever five-year strategic 

plan was adopted by the WVU Foundation Board in 2015, expectations were set high to accomplish core pillars that would: maximize private 

support in all forms to WVU, create new/enhance existing WVUF revenue streams while maximizing operational efficiency/effectiveness, 

engage/align with all WVU entities as “One WVU” and maximize the WVUF Board effectiveness at all levels.  These pillars served as a North Star 

to begin achieving the levels worthy of the students, faculty, researchers, and patients of WVU in the new era of philanthropy.  

As the current plan comes to its completion, we have achieved results unprecedented in the history of the Foundation.  This positions us for the 

next phase of growth and continued impact among the WVU and WVUMedicine Community. The future for West Virginia University will be rooted 

in purpose, focusing on market-driven programs delivering in-demand skills.  Therefore, the next Foundation plan will support strategic initiatives 

aimed at boosting student success, advancing health and wellness, and discovering solutions to real world problems. 

This new plan offers yet another moment in time, one that will guide the WVU Foundation to yet a new pinnacle of excellence, working as a strong 

partner across all aspects of the WVU Community.  The following plan is created with four new pillars forming a Strategic Compass: Purpose, 

Engagement, Talent, and Impact.  The following summary will outline the components of the Compass, provide context to key overarching goals 

and detail elements of a Strategy Map wherein actionable goals and measures of success will reside.  

Like the 2015-2020 Strategic Plan, this new roadmap will be equally ambitious, that when accomplished, will once again move the WVU Foundation 

to new levels of success in providing philanthropic support to its partners WVU and WVU Medicine.  
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WVUF MISSION/ VISION/ VALUES STATEMENTS  

 

WVUF Mission 

The mission of WVU Foundation is to enrich the lives of those touched by West Virginia University by maximizing charitable support and 

providing services to the University, its students, and affiliated organizations. 

 

WVUF Vision  

The WVU Foundation will be the model for excellence in fundraising, investment management, and stewardship. 

 

WVUF Values 

Relationships 

Integrity 

Accountability 

Courage 

Innovation 

Exceptional Performance 
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PLANNING PROCESS 

The West Virginia University Foundation utilizes a dynamic approach to planning.  The diagram on page 4 outlines the planning process.  The blue 

boxes indicate strategic planning activities and the gold boxes indicate operational planning activities.   

The deliverable for the strategic envisioning phase is a strategic compass – which is a high-level direction setting document that includes WVUF’s 

mission, vision, values, strategic priorities, and goals.  The deliverables for the operational planning phase are a measurement plan and 

implementation plan. The measurement plan is a dashboard that quantifies the high-level goals and the implementation plan outlines 

projects/activities that will be implemented to drive change. 

 

The strategic compass is reviewed annually when planning for the upcoming year; however, a complete strategic planning process will occur every 

five to ten years.  Operational planning will occur on an annual basis, coordinated with the budgeting process, to assess the previous year 

performance and to identify projects/initiatives that will help move the WVUF towards our stated goals. 
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KEY TERMS 
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Partners / partnerships – Constituents and entities with whom the WVU Foundation works to help advance the philanthropic needs and services 

in alignment with our mission; or those with whom the WVUF engages in creative developments, real estate or investments that have potential 

to bring new sources of revenue to the WVUF.  Includes: WVU, WVUMedicine, WVU Alumni Association, Corporations/ Foundations, Individual 

Donors, Parents, Business Leaders, Developers.  

 

Strategic Compass – Five to ten-year high-level direction setting document that highlights the WVUF's mission, vision, priorities, and goals 

 

Strategy Map – Document linking the strategic compass to operational planning.  It helps organize what will be measured and what actions will be 

implemented to move the Foundation towards the stated goals. 

 

Measures of Success – Indicators that will allow the Foundation to objectively measure progress towards achieving our strategic goals. 

 

Measurement Plan - Dashboard with quantitative goals and established targets that supports the priorities and goals highlighted in the strategic 

compass.  Measurement plan is reviewed/revised annually. 

 

Implementation Plan - Tactical actions/projects/initiatives selected by WVUF that will move organization closer to achieving the goals in the 

strategic compass.  Implementation plan should be reviewed and revised annually. 

 

Progress Report – Provides status updates on actions/projects/initiatives that are in-progress or have been completed and how they are/have 

moved the Foundation closer to achieving our strategic goals.  

 

Project Management Tool – Project management methodology and tracking software creates accountability for achieving stated goals – on time 

and on budget.   



KEY TERMS 
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WVUF Values  

 

Relationships We value relationships, teamwork, and community involvement as fundamental to achieving our goals and at the 
core of our mission. 
 

Integrity We conduct our activities in an independent, fair, trustworthy and honest manner. 
 

Accountability We are responsible for our actions. 
 

Courage We support an environment where people feel safe to speak up and take bold, appropriate action with open 
communication. 

Innovation 
 

We encourage creative, effective ideas in a collaborative environment to drive successful outcomes. 
 

Exceptional Performance We lead by setting new standards of excellence. 
 

 


